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ABSTRACT 
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(all were adult education providers) * The external reviewers found 
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exportable and the manual to be applicable and useful* The reviewers* 
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SECTION 353 ABSTRACT 



Tide: Development of a Model Collaborative Family Literacy Program 

Project Number: 98-600^ — Federal Funding: $ 12.660 

Project Director: Ashlev Stoudt 

Agency Address: Center for Literacy 

636 South 48th Street 
Philadelphia. PA 19103 
Telephone: (2151 474-1235 



Purpose : 

The Development of a Model Collaborative Family Literacy Program was intended to 
provide a framework for the effective development and implementation of family literacy 
programs. Adult basic and literacy education programs throughout the Commonwealth will 
be able to use the manual, which documents the linkages required for adult basic education 
programs to work cooperatively with partners including Even Start, Head Start, or other 
school district or early childhood programs, human services agencies, and community- 
based organizations, to plan and implement collaborative family literacy programs. 

Procedures : 

Methods used to research and write the manual included: 

1. Documentation of the linkages needed for development of a collaborative family 
literacy program. 

2. Identification of three family literacy prograna as case study sites. 

3. Observation and interviews with key partners in the collaboration for family literacy 
service provision. 

4. Comparative research on the existing models for community-based planning and 
family literacy program development 

5. Pr^uction of a practical manual to enable other adult basic education and literacy 
education programs to develop collaborative family literacy programs, evaluated by five 
other adult education providers for applicability and usefulness. 

Summary of Findings : 

The project was successful in achieving its purpose of producing a practical, 
exportable model for collaborative family literacy program, based on the evaluations of five 
external reviewers. Reviewers rated the project manual on a rising scale of 1 to 5 as to its 
applicability, organization, appropriate examples, and readability, as well as providing 
qualitative comments on specific sections. Recommendations were incorporated in the final 
revision. 

Products : 

Manual of a Model Collaborative Family Literacy Program 
Final Report 

Descriptors : 
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I. Introduction 



A. Project Purpose and Objectives 

The purpose of the project. The Development of a Model Collaborative Family 
Literacy F*rogram, was to provide a framework for the effective development and 
implementation of family literacy programs. Adult basic and literacy education programs 
throughout the Commonwealth will be able to use the manual, which documents the 
linkages required for adult basic education programs to work cooperatively with partners 
including Even Start, Head Start, or other school district or early childhood programs, 
human services agencies, and community-based organizations, in order to plan and 
implement collaborative family literacy programs. 

B. Rationale and Background 

The project was conceived based the need to guide the development of family 
literacy programs in the Commonwealth. Although CFL and other adult basic literacy 
education programs provide family literacy services, the vast majority of resources are 
spent in direct implementation of the programs, not in documentation of effective linkages 
and processes to enable replication. Therefore, this project was intended to enable ABLE 
providers to understand the needed step-by-step planning processes for the successful 
implementation of a family literacy program. 

In particular, the manual is intended to illustrate the processes required for 
collaboration with partners including school districts, human service providers, and 
community groups for the effective development of family literacy programs. Collaboration 
and shared understanding among partners is essential to the success of family literacy 
programs, and the manual provides guidelines for interacting with the key partners in 
institutions, agencies, and communities. 
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C. Timeframe 

The project began in July 1995 with the identification of interagency partners for 
family literacy program planning. Documentation of the initial planning and coordination 
processes continued through October 1995, at which time family literacy classes began. 
Continuous documentation and research occurred throughout the program’s academic year. 
Preliminary drafts of the manual were produced for internal review in May and June 1996. 
Final review of the manual was conducted by external reviewers August 1996. The final 
manual accompanies this report. 

D. Project Personnel 

The current project director, Ashley Stoudt, assumed responsibility for the project 
in November 1995, after the departure of the previous project director. CFL’s Director of 
Educational Services, Judith Taylor, supervised coordination and documentation with the 
agency’s family literacy partners, participated in interviews, and reviewed the manual. CFL 
Educators teaching in the family literacy program and Patricia Beach, Family Literacy 
Program Coordinator, also contributed to the project through interviews, observations, and 
review of the manual. JoAnn Weinberger, Executive Director, oversaw and consulted on 
relevant aspects of the project and reviewed the manual. 

E. Audience 

The project manual is intended for adult basic and literacy education programs 
wanting to establish family literacy programs. The manual presents the processes for 
planning and implementing collaborative family literacy programs in a practical manner by 
detailing the step-by-step development processes. 

F. Dissemination 

The Collaborative Family Literacy Model will be available to service providers 
throughout Pennsylvania through AdvancE in Harrisburg, the Western Resource Center in 
Gibsonia, and Professional Development Centers. The project director and other CFL 
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family literacy staff will be available to present at staff development sessions sponsored by 
Professional Development Centers and the 1997 PAACE Midwinter Conference and other 
conferences as applicable. In Philadelphia, the dissemination will include other Head Start 
sites through the Office of Pre-Kindergarten Head Start. 

II. Project Goals and Objectives 

The project goal was to provide a framework for the effective development and 
implementation of family literacy programs. The specific project objectives were as 
follows: 

1. To document the linkages needed for development of a collaborative family 
literacy program. 

2. To describe the planning processes needed to build and implement a collaborative 
family literacy program. 

3. To develop a manual to enable other adult basic and literacy education programs 
to implement collaborative family literacy programs. 

4. To provide a draft of the model to an advisory group of five other adult education 
providers for review and comment. 

5. To disseminate the manual that describes the model. 

III. PrQcedures 
A. Research 

The research conducted for the project involved three processes: the use of case 
study sites for observation, documentation of planning and implementation processes, and 
comparison of existing research on community-based planning and family literacy 
programs. Overall, the research procedure was designed to learn from the multiple 
perspectives to be gained from a.) data collection on practices in process; b.) the collective 
insights of partners and program participants; and c.) the collected knowledge found in 
existing research. 
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1. Identification of the family literacy classes to be the focus of the project Three 
CFL family literacy sites were chosen as case studies. The sites, chosen to represent the 
range of programs available, included a Head Start Center (also a Family Center), an Even 
Start site, and school district site founded through ABLE. The three sites were each located 
in Philadelphia public schools in three different areas of the city. Research procedures at the 
case study sites included observation and interviews, as detailed below. 

2. Documentation of the linkages that were initiated and maintained among 
stakeholders who collaborated to provide family literacy services. These stakeholders 
include: 

CFL agency personnel 

• Administrators 

® Educators 

Families 

• Parents, grandparents, and other caregivers representing their families 

School District personnel 

• Administration: program administrators (Even Start, Head Start) 

• Direct service providers: Parent Educators 

• Individual schools: administration — principals, coordinators; school 
counselors; teachers; parent coordinators; aides, volunteers (Americorps) 

Family Center personnel 

• Administration: directors, site coordinators 

• Social workers and other direct service providers 

Community members 

• Community leaders, local and state agencies, elected officials 

• Community organizations: neighborhood associations, religious institutions, 
volunteer groups, civic groups, veterans groups, labor unions 

• Public libraries 



8 



Collaborative Family Literacy Final Report/Page4 



Human Service Agency personnel 

County Assistance Office: administration, caseworkers 
• Unemployment and Job Service Offices 

Health and mental health care providers (clinics, preventadve care/educadon 
groups) 

Social service agencies (shelters, child welfare, abase prevendon. housing) 

Documentadon of the daily interacdons between partner engaged in the planning 

and tmplementadon process, including formal and infotmal meetings, site visits, letters and 

memoranda, telephone conversadons captured the processes of coUaboradon involved in 

program development. n,e condnuous interacdons indicated the need not only for inidal 

contacts among parmers, but also the follow-up communicadons and acdons required for 
program maintenance. 

3. Comparison of what was obsetved to the body of research on family literacy and 
on community-based planning. The work of the Pennsylvania State Coalidon for Adult 
Literacy (PSCAL) Community Literacy Planning Commidee to develop a fiamework for 
strategic community-bared planning provided a key resource in Building Conununides for 
Uarning (PSCAL, 1995). Likewise. Building Coalidons inAduUUieracy (Askov & 
Sherow. 1991) relates direcdy to planning for a coUaboradve family literacy program. 

Addidonalresoureesconsultedonfarrdlyhteracyincludedfrnn//yW 

L‘<eracyProgram:AnUpda,eorTHeNoisesOfU,eracy.- (Nickse. 1990) and 

CoUuboradngfor Comprehensive Services for Young Children and iheir Families (Swan, 

& Morgan, 1993). 



ConceptuaUy, these and other resources provided the foUowing objectives for 
developmg a coUaboradve famUy Uteracy planning process: 

• Analyzing the Need for Literacy Education 

• Identifying the Needs of Various Groups 

• Identifying Potential Partners 

9 
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• Developing a Shared Vision 

• Defining Outcomes 

• Planning Instruction 

• Locating Funding Sources 

• Planning Program Logistics 

The literature on community-based planning also provided a framework for the 
stages of community-based planning: getting together, building trust, developing a strategic 
plan, taking action, and follow-up and maintenance. These conceptual guidelines provided 
the framework for the ongoing processes of documentation and observation, and also 
shaped the manual outline. 

B. Observation 

In order to document the linkage processes and to understand the development of 
programs in context, observational visits were conducted at case study sites. The visits 
included tours of the host schools, extended observation of instruction in progress, and 
interviews and informal discussions with both providers and participants. 

A typical site visit included meetings with the school principal, the community- 
school coordinator, and a counselor or social worker, if applicable. These meetings always 
included structured interviews, as described below, but also involved more informal 
discussions regarding, for example, the school and community, or information sharing on 
educational resources. 

During observations, the project director often assisted with instruction or provided 
other classroom support. These experiences provided an opportunity for direct involvement 
and interaction with learners, teachers, and tutors. Informal discussions regarding learners’ 
goals and expectations for the program yielded important information for comparison with 
data gathered from more structured interviews. Conversations with CFL educators and 
volunteer tutors regarding instructional issues, concerns about learners, and their own 
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instructional and programmatic goals also enhanced the project director’s background 
knowledge. 

Data derived from observation included the following: 

• documentation of the responsibilities and roles of personnel involved in family 
literacy programs; 

• personnel changes and the development of new linkages; 

• processes required for meeting with partners such as school personnel, 
community groups, and human services providers; 

• coordination of resources: human, material, and financial; 

• steps needed for organizing and arranging for the physical site (classroom 
space, acquisition of adult-sized furniture, safety and maintenance 
requirements); 

• processes involved in learning about the culture and environment of the 
collaborating groups; 

• processes needed for obtaining family and community involvement, including 
recruitment and outreach, retention, and alignment of program with community 
interests and goals; 

• steps for coordination of related program services, such as special allowances 
and reimbursements; and 

• requirements for coordinating program assessment and evaluation. 

C. Interviews 

In conjunction with observations at case study sites, interviews were conducted 
with key personnel in family literacy provision, representing multiple components of the 
family literacy program partnership. Those interviewed included teachers, tutors, learners, 
school principals, community-school coordinators, social workers, parent educators, and 
agency administrators. 
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Interviews were designed to collect information regarding partners’ views of their 
roles in family literacy, their conception of what family literacy involves, their perceptions 
of other partners or participants, their goals and expectations for the program, the degree to 
which those expectations were being met, and their plans for enhancing their roles as 
administrators, providers, or participants in the program. Interviewees’ opinions were 
solicited on the model of collaborative, community-based planning and service delivery, 
and their suggestions and ideas influenced the writing of the manual. 

In addition to oral interviews, learners in two case study classes were asked to 
respond to questionnaires designed to explore learners’ goals and expectations for program 
participation and their evaluation of how well those goals were being met (See Appendix 
for examples of questionnaires.) 

IV^roiect Results 

The final product of the project was the development of a concise, practical manual 
presenting an exportable model of collaborative family literacy program development. The 
successful outcome of the project can be determined by the degree to which it met the 
overall objective of producing and disseminating a project manual. According to the 
evaluations of both CFL and external reviewers, the project did fulfill its objective and 
produce an appropriate, timely, and applicable model for the development of collaborative 
family literacy programs. 

V. Evaluation Instruments and Results 

The project manual was evaluated for its applicability, content, and effectiveness of 

presentation by five adult basic and literacy education providers: 

Carol Molek, Tuscarora Intermediate Unit 

Rose Brandt, Mayor’s Commission on Literacy 

Vicki Jones, Chester County Library and District Center 

Nancy Woods, Adult Literacy Action 

Rosemary Mazzatenta, School District of Philadelphia 
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The reviewers were asked to respond to a questionnaire on the manual’s usefulness 
to their own agency and to other agencies for the development of family literacy programs. 
(See Appendix for copies of the reviewers’ evaluations.) 

VI. Procedure for Dissemination 

Upon submission to the Bureau of Adult Basic and Literacy Education, the project 
manual will be available through AdvancE in Harrisburg, the Western Resource Center in 
Gibsonia, and the Professional Development Centers. The project director and other CEL 
family literacy staff will be available to present at staff development sessions sponsored by 
Professional Development Centers and the 1997 PAACE Midwinter Conference and other 
conferences as applicable. In Philadelphia, CFL will the disseminate the project manual to 
other Head Start sites through the Office of Pre-Kindergarten Head Start. 

VII. Conclusion 

The research and documentation process leading to the production of a manual for 
collaborative family literacy program development led to valuable insights about CFL’s 
own collaborative efforts. In turn, these insights enabled the project to apply the lessons 
learned to a exportable model for planning and implementation. 

CFL’s intention in this project has been to elucidate the key factors and processes 
that CFL has encountered as we continue to build family literacy program collaboration. By 
engaging in the process of simultaneously providing and researching a family literacy 
program, CFL has achieved a great deal toward coordination of services and increased 
communication among partners. These achievements benefit the families who participate in 
our program. CFL hopes that the experience will contribute to collaborative efforts as well, 
as adult basic and literacy education programs throughout the Commonwealth face the 
many challenges of providing truly efficient and effective interagency collaborations. 
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December 11, 1995 



Dear Learners, 

Thank you for allowing me to visit your program last Wednesday. I enjoyed the chance 
to meet and talk with some of you and to learn more about your program. To help the 
Center for Literacy to understand what makes : : . u . adult learning prograiu 
successful, 1 would like to ask you to complete this questionnaire. This information will 
be used to support the program and to help CFL plan other adult learning 

programs. If you have any questions or comments about this questionnaire, please call 
me at 474-1235 or write to me at CFL at 636 S. 48th Street, Philadelphia, PA 19104. 
Thank you once again for your help. 

Sincerely^ 

A^leyfetoudt 

Program Coordinator for Program arid Staff Development 



1. How did you find out about this program? 





2. Do you have children who attend . 



Elementary School? 
.? 



ive ciui 

m 

3. Is it convenient for you to travel to 

4. Why did yo^decide to participate in this program? ^ 

C-ausE: IL neeb my 



5. What are y^■‘ ir goals for learning in this program? 

'IT ii£ClE'd(T ^ 



/T). 



6. If you have any other comments about the program or any suggestions to help CFL 
plan this type of program, please write them here (you may continue on the back). 





December 11, 1995 
Dear Learners, 

Thank you for allowing me to visit your program last Wednesday. I enjoyed the chance 
to meet and talk with some of you and to learn more about your program. To help the 
Center for Literacy to understand what maktw adult learning program 

successful, 1 would like to ask you to complete this questionnaire. This information will 
be used to support the program and to help CFL plan other adult learning 

programs. If you have any questions or comments about this questionnaire, please call 
me at 474-1235 or write to me at CFL at 636 S. 48th Street, Philadelphia, PA 19104. 
Thank you once again for your help. 

Sincerely^ 

A^leyStoudt 

Program Coordinator for Program and Staff Development 



1. How did you find out about this program? 



hei f y^c/ 



2. Do you have children who attend ' Elementary School? IV5 

3. Is it convenient for you to travel to ? yes 

4. Why did you decide to participate in this program? 

So X ebuU my 

5. What are w goals for learning in this program? 

CWi'ld/'eA 



6. If you have any other comments about the program or any suggestions to help CFL 
plan this type of program, please write them here (you may continue on the back). 



December 11, 1995 



Dear Learners, 

Thank you for allowing me to visit your program last Wednesday. I enjoyed the chance 
to meet and talk with some of you and to learn more about your program. To help the 
Center for Literacy to understand what makes 1 . adult learning program 

successful, 1 would like to ask you to complete this questionnaire. This information will 
be used to support the ; . program and to help CFL plan other adult learning 
programs. If you have any questions or comments about this questionnaire, please call 
me at 474-1235 or write to me at CFL at 636 S. 48th Street, Philadelphia, PA 19104. 
Thank you once again for your help. 




Sincerely 



Ashley 'Stoudt 

Program Coordinator for Program and Staff Development 



1 . How did you find out about this program? 




2. Do you have children who attend I Elementary School? ^ 

3. Is it convenient for you to travel to P 'n: ; . ? 

4. Why did you decide to participate in this program? 









learning in this program? ^ ^ V ^ 



6. If you have any other comments about the program or any suggestions to help C^ 
plan this type of program, please write them here (you may continue on the back).^ ^ 



December 11, 1995 



Dear Learners, 

Thank you for allowing me to visit your program last Wednesday. I enjoyed the chance 
to meet and talk with some of you and to learn more about your program. To help the 
Center for Literacy to understand what makes .. , adult learning program 

successful, 1 would like to ask you to complete this questionnaire. This information will 
be used to support the program and to help CFL plan other adult learning 

programs. If you have any questions or comments about this questionnaire, please call 
me at 474-1235 or write to me at CFL at 636 S. 48th Street, Philadelphia, PA 19104. 
Thank you once again for your help. 



Sincerely 



bincer 




A^ieyfetoudt 

Program Coordinator for Program at\d Staff Development 



1. How did you find out about this program? 



2. Do you have children who attend 



3. Is it convenient for you to travel to 



Elementary School? 
? 






4. Why did you decide to participate in this program? 



5. What are '^o xx goals for learning in this program? 









6. If you have any other comments about the program or any suggestions to help CFL 
plan this type of program, please write them here (you may continue on the back). 



.9 -V / 



5^4 












O' 



^ 4c 

' d 



/ 











December 11, 1995 



Dear Learners, 

Thank you for allowing me to visit your program last Wednesday. I enjoyed the chairce 
to meet and talk with some of you and to learn more about your program. To help the 
Center for Literacy to understand what makes ; ; . adult learnirig program 

successful, I would like to ask you to complete this questionnaire. This information will 
be used to support the program and to help CFL plan other adult learning 

programs. If you have any questions or comments about this questionnaire, plefise call 
me at 474-1235 or write to me at CFL at 636 S. 48th Street, Philadelphia, PA 19104. 
Thank you once again for your help. 



Sincerely 




A^leyStoudt 

Program Coordinator for Program and Staff Development 



1 . 



How did you find out about this program? 



2. Do you have clrildren who attend . Elementary School? K} 0 

3. Is it convenient for you to travel to ? 



4. Why did you decide to participate in this program? 
Qr\ 4o C I 



5. What are y^^ir goals for learning in this program? . 

T-o b. 4o 

becoP^e Gn 



6. If you have any other comments about the program or any suggestions to help CFL 
plan this type of p>rogram, please write them here (you may continue on the back). 
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December lb 1995 



Dear Learners, • ^ 

'n\ank you for allowing me to visit your program last Wednesday. I enjoyed the chance 
to meet and talk with some of you and to learn more about your program. To help the 
Center for Literacy, to understand what makes . adult learning program 

successful, 1 would like to ask you to complete this questionnaire. This information will 
be used to support the . program and to help CFL plan other adult learning 

programs. If you have any questions or comments about this questionnaire, please call 
me at 474-1235 or write to me at CFL at 636 S. 48th Street, Philadelphia, PA 19104. 
Thank you once again for your help. 



Sincerely, 





Ashley 'Stoudt 

Program Coordinator for Program 



and Staff Development 



1. How did you find out about this program? _ / / / / / 

r\ d rw g. ^ F L ■ ^ 

2. Do you have children who attend Elementary School? /kJ 

3. Is it convenient for you to travel to ? V 

4. Why did you decide to participate in this program? 

^ <p <^ci 4-<t> -So ^ o 

5. What are y'.'ur goals for learning in this program? 

-(o teoue 

6. If you have any other comments about the program or any suggestions to help CFL 
plan this type of program, please write them here (you may continue on the back). 

I I P ^ ^ 3 ^ UJ-t [ I 
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December 11/ 1995 
Dear Learners, 

Thank you for allowing me to visit your program last Wednesday. I enjoyed the chance 
to meet and talk with some of you and to learn more about your program. To help the 
Center for Literacy to understand what makes . . adult learnirrg program 

successful, 1 would like to ask you to complete this questionnaire. This information will 
be used to support the I ■' i. progi'am and to help CFL plair other adult learning 
programs. If you have any questions or comments about this questionnaire, please call 
me at 474-1235 or write to me at CFL at 636 S. 48th Street, Philadelphia, PA 19104. 
Thank you once again for your help. 



Sincerely 




M( 

Aslhleyfetoudt 

Program Coordinator for Program at\d Staff Development 



1. How did you find out about this program? ) . u/c/o4' I^OUS-^ 

flyers ‘ X/ 

2. Do you nave children who attend . Elementary School? y C.S 

3. Is it convenient for you to travel to .? 

4. VVhy did you decide to participate in this program? 









J ^ C? - 1 \ ^ 'f 

6. If you have any other comments about the program or any suggestions to help CFL 
plan this type of program, please write them here (you ma)^ontinue on the back). 




po V^ova) -V^ K^ip 



DM. - 
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December 11, 1995 



Dear Learners, 

Thank you for allowing me to visit your program last Wednesday. I enjoyed the chance 
to meet and talk with some of you and to learn more about your program. To help the 
Center for Literacy to understand what makes adult learning program 

successful, I would like to ask you to complete this questionnaire. This information will 
be used to support the T , program and to help CFL plan other adult learning 
programs. If you have any questions or comments about this questionnaire, please call 
me at 474-1235 or write to me at CFL at 636 S. 48th Street, Philadelphia, PA 19104. 
Thank you once again for your help. 

Sincerely^ 

A^leyfetoudt 

Program Coordinator for Program and Staff Development 



1. How did you find out about this program? 







2. Do you have children who attend - .. . Elementary School? 

3. Is it convenient for you to travel to ■ ? 

4. Whv did you decide to participate in this program? ✓ 

^ My a 

Q ccp^ V/ii?/; 4 Inc 

5. What are ytvir goals for learning in this program? t. t>-eJ^y€.e 

j^~7^ ^ ^ 

^ Jo CejOK.c/7 ^ Li SC, ) 

^ 6. If you have any other comments about the program or any suggestions to help CFL 
plan this type of program, please write them here (you may continue on the back). ^ 
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December 11/ 1995 



Dear Learners, 



Thank you for allowing me to visit your program last Wednesday. I enjoyed the chance 
to meet and talk with some of you and to learn more about your program. To help the 
Center for Literacy to understand what makes - - adult learning program 

successful, 1 would like to ask you to complete this questionnaire. Tltis information will 
be used to support the ^ - progi'am and to help CFL plan other adult learning 

programs. If you have any questions or comments about this questionnaire, please call 
me at 474-1235 or write to me at CFL at 636 S. 48th Street, Philadelphia, PA 19104. 
Thank you once again for your help. 

Sincerely^ 

A^leyStoudt 

Program Coordinator for Program and Staff Development 



1. How did you find out about this program? C06A4‘^ ^p.'f 

K)6rKcj^‘ 



2. Do you have children who attend 



Elementary School? /i 0 



3. Is it convenient for you to travel to 

4. Why did you decide to participate in this 



program?"^ 6.QOOS r ^4 ^ j 



G.eLD . 

5. What are yivir goals for learningin this program? \ ^ 

-Wd V\ 




6. If you have any other comments about the program or any suggestions to help CFL 
plan this type of program, please write them here (you may continue on the back). 
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December 11, 1995 



Dear Learners, 

Thank you for allowing me to visit your program last Wednesday. I enjoyed the chance 
to meet and talk with some of you and to learn more about your program. To help the 
Center for Literacy to understand what makes : ’ - adult learning program 

successful, 1 would like to ask you to complete this questionnaire. This information will 
be used to support the . program and to help CFL plan other adult learning 

programs. If you have any questions or comments about this questionnaire, please call 
me at 474-1235 or write to me at CFL at 636 S. 48th Street, Philadelphia, PA 19104. 
Thank you once again for your help. 




Ashley 'Stoudt 

Program Coordinator for Program and Staff Development 



1. How did you find out about this program? 



2. Do you have children who attend . . Elementary School? a/ ^ 

3. Is it convenient for you to travel to ;; : ■ ? 

4. Why did you decide to participate in this program? (L. yA.''/ 




6. If you have any other comments about the program or any suggestions to help CFL 
plan this type of program, please write them here (you may continue on the back). 



December 11, 1995 
Dear Learners, 

Thank you for allowing me to visit your program last Wednesday. I enjoyed the chance 
to meet and talk with some of you and to learn more about your program. To help the 
Center for Literacy to understand what makes : - ' : adult learning program 

successful, I would like to ask you to complete this questionnaire. This information will 
be used to support the „ b: program and to help CFL plan other adult learning 
programs. If you have any questions or comments about this questionnaire, please call 
me at 474-1235 or write to me at CFL at 636 S. 48th Street, Philadelphia, PA 19104. 
Thank you once again for your help. 



Sincerely^ 

A^leyStoudt 

Program Coordinator for Program and Staff Development 



1. How did you find out about this program?~ I Q.boii'V S 

~pro<jraro a i end . 



2. Do you have children who attend l 



Elementary School? KO 



3. Is it convenient for you to travel to 




4. Why did you decide to participate in this program? ill OlH M.(^ ^ .E 

Q(X1 4o Mli ecUtcHirfi, cw^(^Ulh, tn/l uq dau^nWr-frluca^on 3 

5. What are y; v\r goals for learning in this program? ^ '^1(1 V i]! Cttn E(6 

Luartf X'\>u4' pig okiyI 14-. 



6. If you have any other comments about the program or any suggestions to help CFL 
plan this type of program, please write them here (you may continue on tl\e back). 

ZlL -fhiAlC 1-^44 ll'uladel?'iia f\eedJ>' nvireGT- b 

> rcgf ams liKt’CwL. 



-L 



i wlli| 4-lKifilC d-ciKd -Umi^Qoq. 



4h;ut6tuy^o iHi 

qai did Q<^rca(_foD ui vXitUnc H 4od&dx?. 



Manual for Development of Collaborative Family Literacy Programs 

Review Questionnaire 

Th^k you for ageing to review the draft of the manual on planning and developine 
coUaborauye family literacy programs which Center for Literacy has written as a Section 
354 Special Demonstration Project. This manual is intended to be a practical, step-bv-steo 
ginde for Pennsylvania’s adult literacy programs and practitioners to use as they work wvth 
other human service providers and funders to build family literacy programs. CFL 
developed the manual by researching and reflecting on our own experience in providing 
taniiiy literacy programs and on the linkages that we developed with other groups. It will 
be disseminated through the Bureau of Adult Basic and Literacy Education. 

We are asking for your response to the following review questions. Please complete this 
review and return it by Wednesday, August 21 to: ^ 

Ashley Stoudt 

Center for Literacy . , 

636 S. 48th Street 

Pliiladelpliia, PA 19143 . i- _ ' 

Phone: (215) 474-1235 ' - L" :-. ., :- ■ 

Fax:(215)472-7290 



nitials: f ^ 



Reviewer.Initials: 

1. Based oh your involvement in adult literacy education, how would you rate the overall 
applicability and usefulness of tills guide? 

not at all very much so 

1 2 3 4 5 



2. Are the steps for program development clearly organized? 



not at all 

12 3 4 

3. Are the examples given applicable and appropriate? 
not at all 

12 3 4 

4. Is the manual.written in a clear, readable style? 
not at all 

12 3 4 



very much so 
5 



very much so 
5 



Very much so 
5 



To answer the following questions, please refer to the manual outline that follows You 
may write your comments under the heading that is appropriate. 

Are there areas of the manual that are redundant or repetitive? 



O 
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Areas that require more explanation or examples? 









I. Introduction to Planning a F amil y Literacy Program 



A. 



Purpose of the Manual . / 



n. Analyzing Need 



A. 



Identifying the Issues 




o 
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B. Collecting Information 

C. Prioritizing Areas for Involvement 






izing Areas for Involvement /p * ' >s5?yL<-.<OK 

dK / 



ni« Developing the Program 

A* Addressing theNeeds of Learners 



/Cu^ 



B. Related Needs " a ^ n f^J (€^y r 

C. Understanding Expectations 

/— 

D. Balancing Instructional Needs/Goals with Other Issues 

E. Involving Learners 

^8 



V.-r 






G. Planning for Recruitment ^ ^ ^ > 

' 6 <^ o^r-o^eV c^ / ^ 

H. Planning for Retention 







TV. Identifying Resow(^ 

^ 

V. Allocating Resources 

A i/ 

VI. Collaborating with Agencies f 

for Building and Maintaining Relationships 
<iJL A*-- 

Vni. ^nclusion: Lessons Learned , , 

Appendix A 

The Context: The Center for Literacy’s Family Programs 

‘l^- ■ 



/UlJufi-^ZC^AS^ 







17 



Appendix B 

Examples of Planning Tools 





29 



TEL:215-735-6586 



flag 23 96 ■ ■ 6:46 No. 001 .P.04 











important than the official duties that they perform, since collaborative family literacy 
programming requires all partners to move above and beyond existing roles and modes of 
operation. 

There are three primary ways to gather information that will help you develop 
interest, participation, and potential collaboration with other groups or organizations: 

1. Interviews. Formal and infoimal interviews are useful at every stage of the 
planning process; in the initial phase, use them to gauge interest, to talk through your own 
ideas and plans, and to untierstand the needs and strengths of the group. Remember that 
individuals at all levels of an agency can offer important insights. Try to speak and listen to 
all of those people with the potential for involvement in family literacy: administrators, 
direct service providers, support staff, volunteers, and clients. For guidance in developing 
appropriate questions, mfer to the examples of interview protocols included in Appendix B. 

As you interview potential interest groups, remember to be flexible and forthcoming 
with your ideas. You should enter a discussion being able to articulate a vision for the 
project, but you must demonstrate your willingness to build a framework for collaboration 



and ask open-ended questions that encourage free responses so that you can capitalize on 
diverse perspectives. 

Likewise, you should listen to die ways that interest groups and individuals 
communicate their attitudes, beliefs, and ideas for the potential collaboradvc project. Do 
they use inclusive language? Do they seem enthusiastic or guarded about the prospect of 
collaboration? Do they convey an understanding and acceptance of the challenges of 
collaboration? Yoiu: perceptions regarding these questions are likely to be just as accurate as 
the “hard answers” that you receive to the eventual determination to collaborate. 

2. Observation. If a local school has an existing Head Start, Family Center, or 
school readiness project underway, arrange to visit it. Talk to the administrators and the 
teachers about the issues they identify in working with the families of the children they 



with the input of partners. Use inclusive language, such as “we ’ rather than you and us 



fff^ 
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2, Involving collaborating agencies. Partners should consider the individual 
strengths of participating agencies not only in tenns of access to potential clients and 
contacts, but also regarding agency expertise in skills. For example, using the publicity, 
writing, and technology skills of various partners, the Cecil tutoring program collaborative 
created an attractive, professional-looking brochure to promote a number of school’s 
programs to the community. The adult education/GED preparation program was 
higlilighted; participants responded very positively to the brochure, preferring it to a flyer. 

3. Maintaining visibility. Adult literacy providers know that successful recruitment 
is central to overall program success. We often forget, however, that other partners may 
not have such an ingrained conception of the challenges of recruitment. School districts and 
tlie County Assistance Offices, for instance, probably do not experience recniitment 
challenges in the same way. Therefore, it is important that you emphasize the need for 
ongoing recruitment and collaboratively plan strategies for maintaining visibility in the 
communities that you serve. Explore ways that partners could contribute to ongoing 
visibility efforts. By reflecting on agencies* strengths, you can plan ways to combine 
contacts to develop connections to more people. 

Examples of the recruitment and outreach efforts include the following, and 
represent both one-time recruiting efforts and ongoing communication and visibility 
meetings. 

• Cooperated in organizing a community meeting held at a school sponsoring a 



parent volunteer organization similar to the FT A). 

♦ Presented our program to School District community/school liaisons, Head 
Start Coordinators, and other representatives. 

* . Planned citywide and regional recruitment fairs with the CAO, which were held 

at school sites. 



CFL family literacy program. 

Met with rcpresentadves from the me and School Council (a 
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y i , rollabnrating wi tli A genci ss 

As you read this guide on eollaboradon for family literacy programs, you vdll 

rualiaethat fltem are many aspects involved in collaboration and many facets of program 
planning to addmss. This section provides an overview of the deciding factors that 
de^rmine efficient program collaboration among agencies. CollaboraUon is an atd.ude as 
much as it is a process; as you embark on coopemtive efforts with partners, you will need 
to move through successive planning stages with a consciousness that will ideally become a 
habit of mind. From a practical vietvpolnt, this attitude and approach becomes most 

appsrentindeidillgwilh the lo^slics,or-‘nutsandbolts, ".of dailyprogram functions. If 

the necessity for communicaUoi, has not yet become apparent, it will become so as you 






address these four key issues: 

1. Assigning roles for specif, c responsibilliles. Thus tar. this guide has discussed 
the need to communicate and plan with partners regarding issues such as recmitment an 
oimeach, funding, and staffing. Ai the later stages of collaboration, however, you must 
begin to designate who will actually be responsible for carrying out the specific logistical 
tasks. In some instances, the issues will resolve themselves; in CFL's coUaboration with 
the School District’s Even Stan program, for example, responsibility for overall budget 
monitoring Ues with die School District since they are the direct recipient of the federal and 
state funds. In other cases, however, such as the responsibility for recruitment, we have 
encountered confUct between organizations. Although the School Dismct s Parent 
Educators are fin ally in charge o f Even Start recmitment, CFL teachers and support 
staff have often refetred learners to the program through our own intake and assessment 

process,particularlyin classes in which we are concerned about the number of participants. 

This situadon has periodically led to confusion and frustration for both agencies and for the 

learners, who may have to undergo two intake procedures. As our agency’s experience 

cfpn and maintsdninfi foUow^througli and 
illustrates, assigning clear roles is an important step, ana 

communication may be complicated without it. 
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2. Dining outcomes and accountability. The cuTOnt enviromnent in which adult 
literacy and other human services operate stresses increased accountability and 
demonstration of performance based on outcomes. In theory, this emphasis on outcomes 
gives structure to the development of famUy literacy programs by forcing providers to 
consider the goals and purposes of the program in the initiai planning phases, and to 



monitor progress connnuously. In practice, the emphasis on accountability poshes 
coUaborating partners to reveal and examine their assumptions about what family literacy 
involves and why various components are important to include in programs. It also forces 



agencies and individuals to take responsibility for defining and carrying oar the measures 
for outcomes. While these are good processes to undergo, there are definitely challenges 
involved. The negotiation process can touch upon tlie foundation values and philosophies 
of agencies, and there is the potential for conflict and questions to arise. It is important to 
remember that these central issues must be dealt with and resolved to be sufficiently 
prepared for the effective delivery of services. ^ 

3. Determining data needs. Data requirements are directly linked tq^&mes. As in 

the outcomes deliberation process, collaboration requires negotiation and the adaptation of 

systems for enrollment, assessment, attendance, measurement of progress, and program 

completion. It is best to develop a system of data gathering and sharing after you have 

estabhshed outcomes so that you can design effective measures without redundancy of 

efforts..Ihe data aspect is also related to the assignment of roles. To avoid confusion, you 

will need to estabfish guidelines for agency responsibilities for collecting and repotting 
data. 



O 
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4. Selecting sites. At CFL we have found that one of the most reliable predictors of 
family literacy program success is site selection. Selecting sites is also one of the most 
intensive, up-front collaboration activities. It is important to choose a site with an 
awareness of physical location and available space, but also with ^cti^ of the 
community within the school and of the community it serves. ^ j 
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tSSstions for Agonc, Partners CoHaborating with CFL In Pantily 
Literacy 

1. Whai does ilie term “family literacy” mean 






2 . Y/liat 
S.Whatde ja 




pectations for the family literacy program? 
i important in eatabUshing a collaborative family literacy program? 



4. What-d0-y€rtwva«t the program’s outcomes lo-be? 

5 . How is the program going? 



6. What are the differences between what you expected and what is occurring? 

7. Are changes required in the relationship between the partners? If so, what is needed? 




' AUG-21 

• « 
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Manual for Development of Collaborative Familji Literacy Programs 

Review Questionnaire 



Thank you for agreeing to review the draft of the manual on planing and developing 
collaborative farnily literacy programs which Center for Literacy has written as a Section 
353 Special Demonstration Project This manual is intended to ije a practical, step-by-step 
guide for Pennsylvania’s adult literacy programs and practitioners to use as they work with 
other human service providers and fun^rs to build family liters cy programs. CFL 
developed the manual by researching and reflecting on our own experience in providing 
famhy literacy programs and on the linkages that we developed with other groups. It will 
be disseminated through the Bureau of Adult Basic and Literacy Education. 

We are asking for your response to the following review questions. Please complete this 
review and return it by Wednesday, August 21 to: | 



A.shley Stoudt 
Center for Literacy 
636 S. 48th Street 
Philadelphia, PA 19143 
Phone: (215) 474-1235 
Fax: (215) 472-7290 



Reviewer Initials: VJ 
Date: 8/20 



1. Based on your involvement in adult literacy education, how would you rate the overall 
applicability and usefulness of this guide? 

not at all very much so 

1 2 3 4 ^ 

2. Are the steps for program development clearly organized? 



not at all 

12 3 4 

3. Are the examples given applicable and appropriate? 
not at all 

12 3 4 

4. Is the manual written in a clear, readable style? 
not at all 

12 3 4 



very muck so 
very much so 



'i'erymuci so 




To answer the following questions, please refer to the manual outline that follows. You. 
way write your comments under the heading that is appropriate. 



Are there areas of the manual that are redundant or repetitive? 



Areas that require more explanation or examples? 



. AUG-.21J6JED 09:38 CHESTER COUNTY LIBRARY 

•’ ♦••.‘rr:“r‘:.. .i~Y. •. •; ■ .... 



FAX NO. 013 • P.02 




I. Introduction to Planning a Family Literacy Program 



A. Purpose of the Manual • 

(p. 3, third paragraph) I think the; following sentence is 
redundent, you may want to delete ift; "For instance, adult 
literacy organizations traditionally serve adult family..." 
n. Analyzing Need 



A. Identifying the Issues 



B. Collecting Information 

(p.6, second paragraph) "However, if you do not already have 
access to these institutions or agencies, arrange it." it 
might be helpful to give some ideas about how this could be 

C. Prioritizing Areas for Involvement accomplished . 



in. Developing the Program 



A. Addressing the Needs of Learners 

(p.9, first paragraph, third line) Should read, "CFL has 
realized, however, that developing..." 

B. Related Needs 



C. Understanding Expectations 



D. Balancing Instructional Needs/Goals with Other Issues 



o 
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E. Involving Learners 

F, Addressing Needs and Goals of Other IGroups (needs to be bolded) 



AUG-2j-96 WED 09:38. CpjR COUNTY LIBRARY 




FAX NO. 013 



G. Planning for Recruitment 



H. Planning for Retention 

5 

I 

i 

: 

IV. Identifying Resources 

! 

: 

! 

i 

V. Allocating Resources 



VI. Collaborating with Agencies 



Vn. Principles for Building and Maintaining Relationships 



Vni. Conclusion; Lessons Learned 



Appendix A 

- The Context: The Center for Literacy’s Family Programs 



Appendix B 

Examples of Planning Tools 
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Manual for Development of Collaborative Family Literacy Programs 

Review Questionnaire 

Thank you for agreeing to review the draft of the manual on planning and developing 
collaborative family literacy programs which Center for Literacy has written as a Section 
353 Special Demonstration Project. This manual is intended to be a practical, step-by-step 
guide for Pennsylvania’s adult literacy programs and practitioners to use as th ey w ork with 
other human service providers and funders to build family literacy programs. CFL 
developed the manual by researching and reflecting on our own experience in providing 
family literacy programs and on the linkages that we developed with other groups. It will 
be disseminated through the Bureau of Adult Basic and Literacy Education. 

We are asking for your response to the following review questions. Please complete this 
review and return it by Wednesday, August 21 to: 



Date: ^7t 1 1^ ^ 

1. Based on your involvement in adult literacy education, how would you rate the overall 
applicability and usefulness of this guide? 



To answer the following questions, please refer to the manual outline that follows. You 
may write your comments under the heading that is appropriate. 

Are there areas of the manual that are redundant or repetitive? 



Ashley Stoudt 
Center for Literacy 
636 S. 48th Street 
Philadelphia, PA 19143 
Phone: (215) 474-1235 
Fax: (215) 472-7290 



Reviewer Initials: 



not at all 
1 



2 



3 



4 




2. Are the 
not at all 



steps for program development clearly organized? 




1 



2 



3 



4 



3. Are the examples given applicable and appropriate? 
not at all 




very much so 



5 



4. Is the manual.written in a clear, readable style? 
not at all 



very much so 



12 3 4 




5<S2^ A-FrEC2.- 



Areas that require more explanation or examples? 



I. Introduction to Planning a Family Literacy Program 






A. Purpose of the Manual • 




n. Analyzing Need 



A. Identifying the Issues 






B. Collecting Information 



C. Prioritizing Areas for Involvement 



in. Developing the Program 



A. Addressing the Needs of Learners 



B. Related Needs 



C. Understanding Expectations 



D. Balancing Instmctional Needs/Goals with Other Issues 



E. Involving Learners l 




G. Planning for Recruitment 



H. Planning for Retention 



IV. Identifying Resources 



V. Allocating Resources 



VI. Collaborating with Agencies 

4 I iS H f£Sd Lufl<rA ^ 

Vn. Principles for Building and Maintaining Relationships 



Vm. Conclusion: Lessons Learned 
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DpendixA , */3 

The Context: The Center for Literacy’s Family Programs .. 

pendixB 



Appendix B 

Examples of Planning Tools 
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